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the organization, ...



... and its operational processes



"If everything is under control, you 
are just not driving fast enough" 
Sir Stirling Moss (1929-)



but ...



≠



process mining



Software systems are the mirror image of 
the “world”
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Event logs are a reflection of reality
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Examples:



Process mining: Linking events to models

models
analyzes

discovery

records 
events, e.g., 
messages, 

transactions, 
etc.

specifies
configures
implements

analyzes

supports/
controls

conformance

people machines

organizations
components

business processes

verification
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MXML Log
- instances: 3512
- audit trail entries: 46138

ProM supports +40 types of model discovery!
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Conformance 
Checking
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Goal of ProM: Complete support



+/- 200 plug-ins



Lessons learned ...
• Business Intelligence (BI) tools are NOT 

intelligent!
• Logs are everywhere! 
• Process mining is possible and provides 

valuable insights.
• Process mining triggers process improvement.
• Most processes do not conform.
• Reality is much more complicated than people 

like to believe!
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874 patients
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181 different activities



24 machines
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360 different activities
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For more information

• http://www.processmining.org
• http://promimport.sourceforge.net

• http://prom.sourceforge.net

Thanks EIT!


